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Not only are performance and human resources management (HRM) bound tightly together, but Sims even
goes so far as to say that the way people are managed in coming decades will be the most important
determinant of organizational success. He shows how success is determined by a firm's skill in attracting,
developing, and retaining its human capital; how a firm's people are what give it a measurable advantage
over the competition; and how an organization's commitment to developing its people's abilities and skills is
an obligation at all levels. Sims focuses on practical, real-world human resources problems and activities
emphasize the need for managers to prove themselves excellent people managers as well, and covers the
traditional HRM tasks and responsibilities in ways that will give them new meaning and urgency. By
focusing on current challenges, emerging issues, and HRM innovations now on the horizon, Sims' book is
essential for managers and executives throughout the organization, and indeed throughout all sectors of the
economy.

Sims provides a firsthand understanding of the importance of HRM and lays out the tools to help managers
do it well. He emphasizes repeatedly how important it is for organizations to understand that their success
depends on their ability to attract and keep talented employees. With its persuasive discussion of the trends
and emerging issues in the development of proactive human resources policies and practices, the book shows
how to anticipate and work towards the development and retention of the right people. It emphasizes the
importance of taking a strategic approach to all of the various human resources activities, and proves
throughout that for an organization to prosper and earn a profit, goals must be set and initiatives taken in all
areas of HRM and by all people, whatever their levels of responsibility may be.
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From reader reviews:

Mary Moore:

Have you spare time for just a day? What do you do when you have more or little spare time? Yep, you can
choose the suitable activity to get spend your time. Any person spent their very own spare time to take a
wander, shopping, or went to often the Mall. How about open as well as read a book called Organizational
Success through Effective Human Resources Management? Maybe it is to get best activity for you. You
understand beside you can spend your time along with your favorite's book, you can better than before. Do
you agree with their opinion or you have some other opinion?

Joel Faulkner:

This Organizational Success through Effective Human Resources Management book is not ordinary book,
you have after that it the world is in your hands. The benefit you obtain by reading this book will be
information inside this book incredible fresh, you will get info which is getting deeper an individual read a
lot of information you will get. This particular Organizational Success through Effective Human Resources
Management without we understand teach the one who reading through it become critical in imagining and
analyzing. Don't become worry Organizational Success through Effective Human Resources Management
can bring if you are and not make your case space or bookshelves' come to be full because you can have it
inside your lovely laptop even phone. This Organizational Success through Effective Human Resources
Management having very good arrangement in word and also layout, so you will not truly feel uninterested
in reading.

Agnes Figueroa:

As people who live in the particular modest era should be up-date about what going on or facts even
knowledge to make these individuals keep up with the era which can be always change and progress. Some
of you maybe will certainly update themselves by studying books. It is a good choice in your case but the
problems coming to you actually is you don't know what type you should start with. This Organizational
Success through Effective Human Resources Management is our recommendation to cause you to keep up
with the world. Why, as this book serves what you want and want in this era.

John Hawkins:

E-book is one of source of expertise. We can add our know-how from it. Not only for students but native or
citizen will need book to know the change information of year to be able to year. As we know those books
have many advantages. Beside many of us add our knowledge, also can bring us to around the world. By
book Organizational Success through Effective Human Resources Management we can acquire more
advantage. Don't that you be creative people? To become creative person must choose to read a book. Merely
choose the best book that acceptable with your aim. Don't be doubt to change your life at this time book
Organizational Success through Effective Human Resources Management. You can more appealing than



now.
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