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Project Managing E-learning provides an essential framework, based on the globally accepted IPECC
model, for planning, designing, delivering, managing and evaluating e-learning projects successfully. It
focuses on practical, easy-to-understand methods and offers applications of project management principlesin
the real world. Illustrated by case studies of projects undertaken in business and academia it provides a step-
by-step guide and highlights where projects typicaly fail.

Each chapter begins with a definition and conceptualisation of the process, provides examples of how the
process steps may vary dependent on organization or project size and discusses the typical problems
organisations face when performing steps in the project management process.

Covering al of the essentials as well as cutting-edge technology, it guides designers and managers through
all stages of implementing and managing a project. Selected themes include:

- using focus groups

- gaining sponsors

- risk management

- pedagogical considerations

- testing

- quality control

- how to know when trouble is imminent
- PM software systems

- podcasting.

The practical framework and sound advice offered in Project Managing E-learning is essential reading for
al those who want to successfully implement and manage high quality e-learning in both academic and
corporate training settings on time and to budget.
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From reader reviews:
Roger Patrick:

As people who live in often the modest era should be upgrade about what going on or facts even knowledge
to make these individuals keep up with the eraand that is always change and advance. Some of you maybe
can update themselves by studying books. It is agood choice for you personally but the problems coming to
you isyou don't know which one you should start with. This Project Managing E-Learning: A Handbook for
Successful Design, Delivery and Management is our recommendation to help you keep up with the world.
Why, as this book serves what you want and need in this era.

Melinda Walton:

Precisely why? Because this Project Managing E-Learning: A Handbook for Successful Design, Delivery
and Management is an unordinary book that the inside of the e-book waiting for you to snap the item but
latter it will surprise you with the secret it inside. Reading this book adjacent to it was fantastic author who
have write the book in such wonderful way makes the content interior easier to understand, entertaining way
but still convey the meaning entirely. So, it isgood for you because of not hesitating having this any more or
you going to regret it. This unique book will give you alot of positive aspects than the other book possess
such as help improving your talent and your critical thinking means. So, still want to hold off having that
book? If | were you | will go to the publication store hurriedly.

Robert Denney:

This Project Managing E-Learning: A Handbook for Successful Design, Delivery and Management is great
publication for you because the content that is full of information for you who always deal with world and
get to make decision every minute. That book reveal it information accurately using great arrange word or
we can point out no rambling sentencesinsideit. So if you are read the item hurriedly you can have whole
factsinit. Doesn't mean it only offers you straight forward sentences but tricky core information with
wonderful delivering sentences. Having Project Managing E-Learning: A Handbook for Successful Design,
Delivery and Management in your hand like obtaining the world in your arm, detailsin it is not ridiculous 1.
We can say that no e-book that offer you world with ten or fifteen tiny right but this reserve already do that.
S0, thisis certainly good reading book. Hey there Mr. and Mrs. busy do you still doubt this?

Betty Bass:

That guide can make you to feel relax. That book Project Managing E-Learning: A Handbook for Successful
Design, Delivery and Management was vibrant and of course has pictures on there. As we know that book
Project Managing E-Learning: A Handbook for Successful Design, Delivery and Management has many
kinds or genre. Start from kids until youngsters. For example Naruto or Investigator Conan you can read and
feel that you are the character on there. So, not at al of book are generally make you bored, any it offers up
you feel happy, fun and relax. Try to choose the best book for you personally and try to like reading in
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