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As organizations strive to do more with less, many are turning to Lean methodology, which is based on the
same techniques that propelled the legendary turnaround of Japan's industrial sector after World War 1. Few
leaders, however, understand that the real secret behind Lean is a comprehensive approach to management
that differs significantly from what is taught in business school. Lean initiatives, consequently, arerarely led
by senior management, and seldom lead to significant change.

The Lean CEO reveals the true power of Lean through in-depth interviews with CEOs who have gone
beyond tool adoption and established Lean as a corporate-wide management system. The all-star cast of
twenty-eight |eaders represents a wide variety of organizations, including global manufacturers Ingersoll-
Rand and Barry-Wehmiller, healthcare icons Thedacare and Virginia Mason, the states of Connecticut and
Washington, historical icons such as Wiremold, and many more.

In aseries of provocative chapters, the CEOs tell in their own words how they applied Lean management to
deliver sustainable financial results, empower and mativate employees, break down internal silos, and build
solid partnerships with customers and suppliers. Their testimony provides agoldmine of practical advice for
managers in Lean and non-Lean organizations alike as they share their unique personal insights on topics
such as:

- Leading and empowering people.

- Building transparency and trust.

- Tuning into the customer experience.

- Aligning strategic direction with day-to-day operations.

- Ingtilling a corporate-wide culture that promotes safety and quality.
- Creating alearning organization

Thoughtful, sometimes brutally frank, these leaders challenge many of the sacred cows of traditional
business, such as standard cost accounting, hierarchical management, emphasis on large batches, and our
obsession with data and computers. Citing numerous examples from their experience, they provide afresh
view of today's business challenges and a positive roadmap for any organization that is striving for
excellence.
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From reader reviews:
Timothy King:

Now aday people who Living in the era everywhere everything reachable by connect to the internet and the
resources included can be true or not involve people to be aware of each info they get. How many people to
be smart in receiving any information nowadays? Of course the reply is reading a book. Reading through a
book can help individuals out of this uncertainty Information specifically this The Lean CEO: Leading the
Way to World-Class Excellence book since this book offers you rich facts and knowledge. Of course the data
in this book hundred per-cent guarantees there is no doubt in it everbody knows.

Floyd Lipp:

Hey guys, do you would like to finds a new book to learn? May be the book with the concept The Lean
CEO: Leading the Way to World-Class Excellence suitable to you? Often the book was written by popular
writer in this era. The book untitled The Lean CEO: Leading the Way to World-Class Excellenceis the main
one of several books that will everyone read now. This book was inspired a lot of people in the world. When
you read this publication you will enter the new way of measuring that you ever know before. The author
explained their concept in the simple way, so al of people can easily to know the core of thisreserve. This
book will give you alot of information about thisworld now. To help you see the represented of the world
within this book.

Angela Joseph:

Playing with family in the park, coming to see the water world or hanging out with close friends is thing that
usually you could have done when you have spare time, after that why you don't try point that really opposite
from that. Just one activity that make you not sense tired but still relaxing, trilling like on roller coaster you
are ride on and with addition details. Even you love The Lean CEQO: Leading the Way to World-Class
Excellence, you may enjoy both. It is very good combination right, you still want to missit? What kind of
hang-out type isit? Oh occur its mind hangout men. What? Still don't obtain it, oh come on its called reading
friends.

Tanya Wilson:

Areyou kind of active person, only have 10 or even 15 minute in your time to upgrading your mind
proficiency or thinking skill also analytical thinking? Then you have problem with the book when compared
with can satisfy your short timeto read it because all this time you only find book that need more time to be
read. The Lean CEO: Leading the Way to World-Class Excellence can be your answer asit can be read by
you actually who have those short extra time problems.
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