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As atop executive, you've amost certainly forged strategic alliances with other companies. Some of these
deals have worked--but many others have likely failed. In fact, companies worldwide launch more than two
thousand strategic aliances every year, and more than half never deliver as promised.

In Srategic Alliances, Steve Steinhilber proves that, despite the odds, alliances are critical to the business
strategy for companies competing globally: customers want integrated solutions to their problems, and that's
pushing companies to work together to create differentiated offerings. Equally crucial, well-managed
aliances generate important forms of business value, including new products and accel erated growth.

Drawing on his experience as the head of Cisco's Strategic Alliances group, Steinhilber has created tools and
guidelines that will help you forge alliances that work. He describes the three essential building blocks of
successful alliances and explains how to establish:

The right framework--by articulating how an alliance will help you achieve your company's strategic
business goals and identifying potentia partners

The right organization--by staffing your alliance organization with the right people and constantly honing
their skills

The right relationships--by cultivating trust among the many key internal contacts in your organization and
your aliance partners

Engaging and authoritative, Strategic Alliances shows you how to manage strategic partnerships more
effectively and maximize their value in a complex and changing business environment.

From our new Memo to the CEO series--solutions-focused advice from today's |eading practitioners.
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From reader reviews:
Willie Blackburn:

People livein this new moment of lifestyle always make an effort to and must have the time or they will get
wide range of stress from both day to day life and work. So, if we ask do people have extratime, we will say
absolutely sure. People is human not really a huge robot. Then we consult again, what kind of activity are
there when the spare time coming to you of course your answer can unlimited right. Then do you ever try
this one, reading textbooks. It can be your aternative within spending your spare time, typically the book
you have read is usually Strategic Alliances: Three Ways to Make Them Work (Memo to the CEO).

Bertha Underwood:

Strategic Alliances: Three Ways to Make Them Work (Memo to the CEO) can be one of your starter books
that are good idea. We recommend that straight away because this guide has good vocabulary that could
increase your knowledge in words, easy to understand, bit entertaining but still delivering the information.
The copy writer giving his'her effort to get every word into enjoyment arrangement in writing Strategic
Alliances. Three Ways to Make Them Work (Memo to the CEO) however doesn't forget the main position,
giving the reader the hottest and based confirm resource facts that maybe you can be among it. This great
information could drawn you into completely new stage of crucial contemplating.

Méelissa Parra:

Do you redlly one of the book lovers? If so, do you ever feeling doubt when you are in the book store? Try
and pick one book that you never know the inside because don't judge book by its handle may doesn't work
the following is difficult job because you are frightened that the inside maybe not seeing that fantastic asin
the outside seem likes. Maybe you answer may be Strategic Alliances: Three Ways to Make Them Work
(Memo to the CEO) why because the excellent cover that make you consider in regards to the content will
not disappoint you actually. The inside or content is usually fantastic as the outside or perhaps cover. Y our
reading 6th sense will directly make suggestions to pick up this book.

Albert Guerra:

Y ou can find this Strategic Alliances: Three Ways to Make Them Work (Memo to the CEO) by look at the
bookstore or Mall. Merely viewing or reviewing it can to be your solve difficulty if you get difficulties on
your knowledge. Kinds of this e-book are various. Not only through written or printed but also can you enjoy
this book by means of e-book. In the modern erajust like now, you just looking from your mobile phone and
searching what your problem. Right now, choose your own persona ways to get more information about
your e-book. It is most important to arrange you to ultimately make your knowledge are still up-date. Let's
try to choose correct ways for you.
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