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A disruption in your call center operation can conceivably cost you hundreds of thousands of dollars. And
multiple disruptions can cost in the millions. Call Center Continuity Planning shows you how to plan for -
and avoid - service interruptions through disasters large and small. This book will show you how to deal with
everything from power outages to major hurricanes.
Should you use external Call Volume Management (CVM) solutions such as pre-established procedures for
disaster call routing? Or, should you use internal solutions such as planning for a company cold site, virtual
call center, or use of the excess capacity of your other call center during emergency?
What about managing call volumes to cope with non-emergency seasonal or time of day peaks? Can you use
your call centers minimum daily overflow of calls as a benefit rather than a problem? What is involved in
contracting to outsource call handling to another call center in terms of effectiveness, expertise, technology,
and human resources - and what advanced call processing techniques are available?
Call Center Continuity Planning answers all these questions and more. It also provides detailed information
on the concept of CVM, that treats the volume of calls as a fluid, that can be channeled from one place to
another via computer-managed switching. Your Call Volume Management system acts like a series of
aqueducts to manage the floodwaters of incoming calls before your call-takers are swept away.
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From reader reviews:

William Perez:

Have you spare time for a day? What do you do when you have more or little spare time? Yes, you can
choose the suitable activity intended for spend your time. Any person spent their particular spare time to take
a stroll, shopping, or went to the particular Mall. How about open or perhaps read a book allowed Call
Center Continuity Planning? Maybe it is to become best activity for you. You recognize beside you can
spend your time along with your favorite's book, you can smarter than before. Do you agree with its opinion
or you have additional opinion?

Ruth Ward:

This Call Center Continuity Planning usually are reliable for you who want to become a successful person,
why. The main reason of this Call Center Continuity Planning can be one of the great books you must have is
giving you more than just simple studying food but feed a person with information that perhaps will shock
your earlier knowledge. This book is definitely handy, you can bring it everywhere and whenever your
conditions throughout the e-book and printed people. Beside that this Call Center Continuity Planning
forcing you to have an enormous of experience such as rich vocabulary, giving you test of critical thinking
that we understand it useful in your day pastime. So , let's have it appreciate reading.

Vivian Regan:

A lot of people always spent their particular free time to vacation or even go to the outside with them
household or their friend. Do you know? Many a lot of people spent many people free time just watching
TV, as well as playing video games all day long. If you would like try to find a new activity this is look
different you can read the book. It is really fun for yourself. If you enjoy the book that you simply read you
can spent all day every day to reading a e-book. The book Call Center Continuity Planning it is rather good
to read. There are a lot of individuals who recommended this book. These folks were enjoying reading this
book. In case you did not have enough space to bring this book you can buy typically the e-book. You can
m0ore quickly to read this book from the smart phone. The price is not too costly but this book possesses
high quality.

Mildred Kershner:

You may spend your free time to see this book this e-book. This Call Center Continuity Planning is simple to
bring you can read it in the playground, in the beach, train in addition to soon. If you did not include much
space to bring the printed book, you can buy the particular e-book. It is make you much easier to read it. You
can save often the book in your smart phone. Consequently there are a lot of benefits that you will get when
one buys this book.
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