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What are the characteristics and conditions that lead to successful educational partnerships?

What can we learn from partnerships that fail, cannot be sustained over time, or cease to benefit their
partners?

This book serves as a guide to the successful implementation of partnerships. It provides the context and
tools for readers who are responding to the increasing demands of policy makers, funders and institutional
leaders to use partnerships to address local, state and federal issues, achieve external mandates, meet public
or internal agendas, or pursue international collaborations.

This guide provides an evidence-based framework for institutional and organizational leaders to develop the
vision, shared values and norms to achieve the “partnership capital” that will sustain an enduring
relationship. It offers a three-phase model of the development process of collaboration, together with a tool
box for those charged with partnering and leading organizational change, and includes a template for both
creating new partnerships and sustaining existing ones.

The authors start by differentiating between “traditional,” often ad-hoc, partnerships and “strategic
partnerships” that align organizational strategy with partnership actions; and by identifying the importance of
moving beyond incremental or surface “first order” change to develop deep “second order change” through
which underlying structures and operations are questioned and new processes emerge due to the partnership.
They offer analyses and understandings of seven key components for success: exploring motivations;
developing partner relationships; communicating and framing purpose; creating collaborative structures and
resources; leading various partnership stages; generating partnership capital; and implementing strategies for
sustaining partnerships.

Each chapter concludes with a case study to provide more understanding of the ideas presented, and for use
in training or classes.

This guide is addressed to policy makers and educational leaders, college administrators, and their non-profit
and business partners, to enable them to lead and create strategic partnerships and facilitate organizational
change
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From reader reviews:

Melanie Ratcliff:

This Creating Strategic Partnerships: A Guide for Educational Institutions and Their Partners is fresh way for
you who has interest to look for some information as it relief your hunger info. Getting deeper you in it
getting knowledge more you know or you who still having tiny amount of digest in reading this Creating
Strategic Partnerships: A Guide for Educational Institutions and Their Partners can be the light food in your
case because the information inside that book is easy to get by means of anyone. These books develop itself
in the form and that is reachable by anyone, sure I mean in the e-book application form. People who think
that in reserve form make them feel sleepy even dizzy this guide is the answer. So there isn't any in reading a
book especially this one. You can find actually looking for. It should be here for anyone. So , don't miss the
item! Just read this e-book type for your better life in addition to knowledge.

Leonard Bassett:

As we know that book is significant thing to add our understanding for everything. By a reserve we can
know everything we would like. A book is a list of written, printed, illustrated or even blank sheet. Every
year was exactly added. This book Creating Strategic Partnerships: A Guide for Educational Institutions and
Their Partners was filled regarding science. Spend your spare time to add your knowledge about your
scientific research competence. Some people has different feel when they reading any book. If you know
how big advantage of a book, you can experience enjoy to read a guide. In the modern era like currently,
many ways to get book that you just wanted.

Paul Leavens:

Book is one of source of know-how. We can add our understanding from it. Not only for students but also
native or citizen have to have book to know the up-date information of year in order to year. As we know
those guides have many advantages. Beside we all add our knowledge, also can bring us to around the world.
Through the book Creating Strategic Partnerships: A Guide for Educational Institutions and Their Partners
we can take more advantage. Don't that you be creative people? To be creative person must prefer to read a
book. Simply choose the best book that suitable with your aim. Don't always be doubt to change your life
with this book Creating Strategic Partnerships: A Guide for Educational Institutions and Their Partners. You
can more pleasing than now.

John Ray:

Reading a publication make you to get more knowledge as a result. You can take knowledge and information
originating from a book. Book is created or printed or highlighted from each source that will filled update of
news. With this modern era like today, many ways to get information are available for anyone. From media
social like newspaper, magazines, science e-book, encyclopedia, reference book, story and comic. You can
add your knowledge by that book. Do you want to spend your spare time to open your book? Or just
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