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Techniques for evaluating the human resource function, and measuring its bottom-line contribution.
This guide develops a results-based approach to human resources that keeps an eye on the bottom line. Based
on actual experiences, accepted practices, and a strong 10-year research base, it clearly shows you how to:
Uncover and monitor the costs of human resource (HR) programs
Develop programs emphasizing accountability
Design data-collection instruments for evaluation
Measure the contribution of human resources
Calculate the return on investment
Elevate management's commitment to HR programs

Phillips' nine-step, results-based human resource model helps you analyze, create, and execute successful HR
programs. In addition, you'll find a Human Resources Effectiveness Index you can use to measure the overall
effectiveness of HR performance. A benchmarking chapter assists you in comparing your success against
other organizations. HR professionals, top- and middle-level managers, and students of human resources
management will find this book an invaluable resource in which each technique and idea has been tested and
proven in actual practice.
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From reader reviews:

Henrietta Jimerson:

Information is provisions for people to get better life, information today can get by anyone with everywhere.
The information can be a understanding or any news even a concern. What people must be consider while
those information which is in the former life are difficult to be find than now is taking seriously which one is
acceptable to believe or which one the particular resource are convinced. If you get the unstable resource
then you understand it as your main information you will have huge disadvantage for you. All of those
possibilities will not happen throughout you if you take Accountability in Human Resource Management
(Improving Human Performance) as your daily resource information.

Bernice Mignone:

A lot of people always spent their free time to vacation or even go to the outside with them friends and
family or their friend. Do you know? Many a lot of people spent these people free time just watching TV, or
perhaps playing video games all day long. If you need to try to find a new activity that's look different you
can read a new book. It is really fun for you. If you enjoy the book which you read you can spent the entire
day to reading a publication. The book Accountability in Human Resource Management (Improving Human
Performance) it is very good to read. There are a lot of those who recommended this book. These folks were
enjoying reading this book. If you did not have enough space to develop this book you can buy the e-book.
You can m0ore easily to read this book through your smart phone. The price is not too costly but this book
possesses high quality.

Andrew Spivey:

Does one one of the book lovers? If yes, do you ever feeling doubt when you find yourself in the book store?
Try and pick one book that you find out the inside because don't assess book by its deal with may doesn't
work is difficult job because you are frightened that the inside maybe not as fantastic as in the outside appear
likes. Maybe you answer is usually Accountability in Human Resource Management (Improving Human
Performance) why because the great cover that make you consider regarding the content will not disappoint
you actually. The inside or content is usually fantastic as the outside or perhaps cover. Your reading sixth
sense will directly assist you to pick up this book.

Kimberly Lunceford:

This Accountability in Human Resource Management (Improving Human Performance) is completely new
way for you who has curiosity to look for some information as it relief your hunger info. Getting deeper you
in it getting knowledge more you know or you who still having bit of digest in reading this Accountability in
Human Resource Management (Improving Human Performance) can be the light food to suit your needs
because the information inside this kind of book is easy to get through anyone. These books develop itself in
the form which can be reachable by anyone, that's why I mean in the e-book form. People who think that in



reserve form make them feel sleepy even dizzy this publication is the answer. So there is no in reading a
book especially this one. You can find actually looking for. It should be here for an individual. So , don't
miss the idea! Just read this e-book type for your better life as well as knowledge.
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