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TODAY’S LEADERS KNOW THAT SPEED and agility are the keys to any company’s success, and yet
many are frustrated that their organizations can’t move fast enough to stay competitive. The typical chain of
command is too slow; internal resources are too limited; people are already executing beyond normal
expectations. As the pace accelerates, how do you inspire people’s energy and creativity? How do you
collaborate with customers, vendors, and partners to keep your organization on the cutting edge? What kind
of organization matches the speed and complexity that businesses must master—and how do you build that
organization?

Jim Whitehurst, CEO of Red Hat, one of the world’s most revolutionary companies, shows how open
principles of management—based on transparency, participation, and community—reinvent the organization
for the fast-paced connected era. Whitehurst gives readers an insider’s look into how an open and innovative
organizational model works. He shows how to leverage it to build community, respond quickly to
opportunities, harness resources and talent both inside and outside the organization, and inspire, motivate,
and empower people at all levels to act with accountability.

The Open Organization is a must-read for leaders struggling to adapt their management practices to the
values of the digital and social age. Brimming with Whitehurst’s personal stories and candid advice for
leading an open organization, as well as with instructive examples from employees and managers at Red Hat
and companies such as Google, The Body Shop, and Whole Foods, this book provides the blueprint for
reinventing your organization.
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From reader reviews:

Charles Lemaster:

What do you concentrate on book? It is just for students because they're still students or this for all people in
the world, what the best subject for that? Just simply you can be answered for that problem above. Every
person has different personality and hobby for every other. Don't to be compelled someone or something that
they don't want do that. You must know how great along with important the book The Open Organization:
Igniting Passion and Performance. All type of book is it possible to see on many methods. You can look for
the internet options or other social media.

Jose Holmes:

Typically the book The Open Organization: Igniting Passion and Performance will bring you to definitely the
new experience of reading a new book. The author style to describe the idea is very unique. When you try to
find new book to learn, this book very appropriate to you. The book The Open Organization: Igniting
Passion and Performance is much recommended to you to see. You can also get the e-book from your
official web site, so you can more readily to read the book.

David Byrd:

Would you one of the book lovers? If yes, do you ever feeling doubt when you are in the book store? Try to
pick one book that you find out the inside because don't determine book by its deal with may doesn't work
this is difficult job because you are frightened that the inside maybe not because fantastic as in the outside
appear likes. Maybe you answer can be The Open Organization: Igniting Passion and Performance why
because the amazing cover that make you consider concerning the content will not disappoint a person. The
inside or content is usually fantastic as the outside or perhaps cover. Your reading 6th sense will directly
guide you to pick up this book.

Beverly Rosa:

Reading a e-book make you to get more knowledge from this. You can take knowledge and information
from your book. Book is composed or printed or descriptive from each source that will filled update of news.
On this modern era like currently, many ways to get information are available for you actually. From media
social such as newspaper, magazines, science publication, encyclopedia, reference book, book and comic.
You can add your understanding by that book. Ready to spend your spare time to open your book? Or just
searching for the The Open Organization: Igniting Passion and Performance when you required it?
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