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In Scaling Up Excellence, bestselling author Robert Sutton and Stanford colleague Huggy Rao tackle a
challenge that determines every organization’s success: scaling up farther, faster, and more effectively asa
program or an organization creates alarger footprint. Sutton and Rao have devoted much of the last decade
to uncovering what it takes to build and uncover pockets of exemplary performance, to help spread them,
and to keep recharging organizations with ever better work practices. Drawing on inside accounts and case
studies and academic research from awealth of industries — including start-ups, pharmaceuticals, airlines,
retail, financial services, high-tech, education, non-profits, government, and healthcare -- Sutton and Rao
identify the key scaling challenges that confront every organization. They tackle the difficult trade-offs that
organizations must make between “Buddhism” versus “ Catholicism” -- whether to encourage individualized
approaches tailored to local needs or to replicate the same practices and customs as an organization or
program expands. They reveal how the best |eaders and teams develop, spread, and instill the right mindsets
in their people -- rather than ruining or watering down the very things that have fueled successful growth in
the past. They unpack the principles that help to cascade excellence throughout an organization, as well as
show how to eliminate destructive beliefs and behaviors that will hold them back.

Scaling Up Excellence is the first major business book devoted to this universal and vexing challenge. It is
destined to become the standard bearer in the field.
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From reader reviews:
Della Richardson:

The knowledge that you get from Scaling Up Excellence: Getting to More Without Settling for Less may be
the more deep you excavating the information that hide inside words the more you get enthusiastic about
reading it. It doesn't mean that this book is hard to know but Scaling Up Excellence: Getting to More
Without Settling for Less giving you thrill feeling of reading. The article writer conveys their point in
selected way that can be understood through anyone who read that because the author of this e-book is well-
known enough. This specific book also makes your current vocabulary increase well. That makesit easy to
understand then can go to you, both in printed or e-book style are available. We recommend you for having
that Scaling Up Excellence: Getting to More Without Settling for Less instantly.

Derek M cCaleb:

The book Scaling Up Excellence: Getting to More Without Settling for Less has alot info on it. So when you
read this book you can get alot of advantage. The book was written by the very famous author. The author
makes some research ahead of write this book. That book very easy to read you may get the point easily after
reading this article book.

Terry Smith:

In thistime globalization it isimportant to someone to acquire information. The information will make
someone to understand the condition of the world. The condition of the world makes the information quicker
to share. You can find alot of sourcesto get information example: internet, magazine, book, and soon. You
will observe that now, alot of publisher which print many kinds of book. Typically the book that
recommended to you is Scaling Up Excellence: Getting to More Without Settling for Less this guide consist
alot of the information on the condition of thisworld now. This book was represented how can the world has
grown up. The words styles that writer require to explain it is easy to understand. The actual writer made
some research when he makes this book. Thisiswhy this book ideal all of you.

Cathryn Walker:

Many people spending their time by playing outside having friends, fun activity having family or just
watching TV all day every day. Y ou can have new activity to spend your whole day by looking at a book.
Ugh, do you think reading abook can definitely hard because you have to accept the book everywhere? It
aright you can have the e-book, delivering everywhere you want in your Smartphone. Like Scaling Up
Excellence: Getting to More Without Settling for Less which is finding the e-book version. So, try out this
book? Let's view.
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