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The global economy iswitnessing previously unseen levels of competitiveness, forcing business leaders to
contend with unprecedented challenges. No longer can companies seize and hold a customer base by
operating adequately. In order to enjoy a competitive advantage, an organization must operate at exemplary
levels of performancein every facet of business and maintain that degree of excellence indefinitely. Thisis
achieved through careful alignment of operational systems and the use of innovative process management
initiatives. “Unless an organization is uniquely qualified to deal with its customers by understanding its own
strengths and weakness,” writes internationally renowned operational management expert Christopher K.
Ahoy, “it will be unable to understand what is required to move from the current paradigm of doing
business.”

In Customer-Driven Operations Management, Ahoy distills the most current business theories and practices
that will help you weed out and eliminate operational inefficiencies and put in place the necessary metrics for
providing products and services better, cheaper, and faster than ever. Ahoy walks you through the steps of
creating aworld-class organization, which include

- Mapping your company's processes to target weak points

- Realigning management systems from functional to process-focused

- Setting benchmarks throughout the process to help quantify levels of success

- Establish a system of knowledge management for the seamless alignment of teams and departments
- Improving process management using Lean, Six Sigma, and other methodol ogies

- Create a sound strategic planning initiative to eliminate future surprises

With diagrams and figures to highlight salient points, Customer-Driven Operations Management clarifies
and simplifies the otherwise daunting task of enacting major changes in your company's operations systems.
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From reader reviews:
CurtisWilson:

Have you spare time to get a day? What do you do when you have much more or little spare time? Sure, you
can choose the suitable activity intended for spend your time. Any person spent their sparetimeto take a
move, shopping, or went to the actual Mall. How about open or even read a book allowed Admoén. De
Operaciones Con El Cliente (Spanish Edition)? Maybe it is being best activity for you. Y ou know beside you
can spend your time along with your favorite's book, you can more intelligent than before. Do you agree with
their opinion or you have some other opinion?

Darren Billups:

The book Admén. De Operaciones Con El Cliente (Spanish Edition) can give more knowledge and aso the
precise product information about everything you want. So why must we leave a very important thing like a
book Admodn. De Operaciones Con El Cliente (Spanish Edition)? Wide variety you have a different opinion
about book. But one aim that will book can give many datafor us. It is absolutely appropriate. Right now, try
to closer with the book. Knowledge or information that you take for that, you could give for each other; you
may share al of these. Book Admon. De Operaciones Con El Cliente (Spanish Edition) has simple shape
however you know: it has great and large function for you. Y ou can seem the enormous world by start and
read abook. So it is very wonderful.

Raul Warren:

The reserve with title Admén. De Operaciones Con El Cliente (Spanish Edition) haslot of information that
you can study it. You can get alot of help after read this book. That book exist new understanding the
information that exist in this reserve represented the condition of the world now. That isimportant to yo7u to
learn how the improvement of the world. This specific book will bring you throughout new era of the the
positive effect. Y ou can read the e-book on your smart phone, so you can read it anywhere you want.

Kathy Graves:

Playing with family in avery park, coming to see the marine world or hanging out with palsis thing that
usually you may have done when you have spare time, after that why you don't try factor that really opposite
from that. A single activity that make you not sense tired but still relaxing, trilling like on roller coaster you
have been ride on and with addition of information. Even you love Admén. De Operaciones Con El Cliente
(Spanish Edition), you may enjoy both. It is good combination right, you still would like to missit? What
kind of hangout type isit? Oh come on its mind hangout fellas. What? Still don't have it, oh come on its
known as reading friends.
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