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An in depth treatment of organizational change in hospitals. After Restructuring provides a mother-lode of
insights and lessons that will be mined for years. A must read for all those committed to improving hospital
performance in a radically changing health care system.
--Stephen M. Shortell, Blue Cross distinguished professor of health policy and management professor of
organization behavior, School of Public Health, University of California, Berkeley

After Restructuring debunks the myths surrounding hospital change and offers insightful and practical
recommAndations for successful restructuring. This valuable book is based on the work of a team of health
services researchers headed up by Thomas Rundall, director of the Center for Health Management Studies at
the University of California, Berkeley. The book reports the results of a three year study of nine hospitals, an
unaffiliated group of facilities in urban, rural, and suburban regions that received funding from The Robert
Wood Johnson Foundation and the Pew Charitable Trust to restructure patient care processes.

The authors present a framework for understanding organizational change and define the principles that
guide change facilitators through the five stages of change--readiness to change, awareness of the need to
change, identification and selection of changes, implementation, and institutionalization of changes. The
standards derived from the change experiences of these hospitals provide important best practice guidelines.
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From reader reviews:

Jerrod Spicher:

Spent a free time to be fun activity to do! A lot of people spent their free time with their family, or their own
friends. Usually they doing activity like watching television, about to beach, or picnic inside the park. They
actually doing ditto every week. Do you feel it? Will you something different to fill your current free time/
holiday? Could possibly be reading a book may be option to fill your free of charge time/ holiday. The first
thing that you will ask may be what kinds of e-book that you should read. If you want to try out look for
book, may be the book untitled After Restructuring: Empowerment Strategies at Work in America's
Hospitals can be fine book to read. May be it could be best activity to you.

Mary Sylvester:

The book After Restructuring: Empowerment Strategies at Work in America's Hospitals has a lot info on it.
So when you check out this book you can get a lot of profit. The book was compiled by the very famous
author. The author makes some research previous to write this book. This specific book very easy to read
you may get the point easily after perusing this book.

George Privette:

Playing with family in a park, coming to see the coastal world or hanging out with friends is thing that
usually you may have done when you have spare time, subsequently why you don't try thing that really
opposite from that. 1 activity that make you not experience tired but still relaxing, trilling like on roller
coaster you are ride on and with addition details. Even you love After Restructuring: Empowerment
Strategies at Work in America's Hospitals, it is possible to enjoy both. It is fine combination right, you still
wish to miss it? What kind of hangout type is it? Oh can happen its mind hangout people. What? Still don't
have it, oh come on its named reading friends.

Richard Kowalski:

Are you kind of occupied person, only have 10 or maybe 15 minute in your day to upgrading your mind
expertise or thinking skill perhaps analytical thinking? Then you have problem with the book when
compared with can satisfy your short space of time to read it because pretty much everything time you only
find guide that need more time to be study. After Restructuring: Empowerment Strategies at Work in
America's Hospitals can be your answer since it can be read by an individual who have those short time
problems.
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