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A clear action plan for building organizational resiliencein thereal world

The Resilient Enterprise is the executive's guide to bouncing back through Lean Organizational Design.
Whatever the market can throw, no matter where the economy goes, your business needs to survive. While
larger organizations are able to drive out waste and exploit existing business models to scale and survive, the
mindsets, models, and methods required to do so at scale make organization systems fragile and susceptible
to disruption. This book provides atoolbox for fortifying your organization against collapse and developing
astrategy to thrive, drawing from the disciplines of Lean Thinking, Design Thinking, UX, and Goldratt's
Theory of Constraints. The author's experiences in finance, healthcare, and media provide specific case
studies that illustrate challenges, strategies, and real-world methods used to increase resilience, and a
selection of experts from the field augment the discussion with additional perspective. Diagrams, tables, and
end-of-chapter review questions reinforce the concepts under discussion to help you develop a true working
understanding of the material at hand.

Executives need a clear, delineated action plan for building resilience within their organization, and this
guide delivers—with multiple perspectives, real-world examples, and specific, concrete guidance.

- Drive excellence and increase strategic capability

- Explore new business models and revenue streams
- Deliver exceptional customer value

- Protect core business and weather market shocks

The concept of organizational resilienceisn't new, but so far, the problem has only been framed. There has
not yet been explicit guidance on theory and application as practiced in real world organizations—until now.
The Resilient Enterpriseisthe "get it done" guide for executives who would prefer to stop discussing the
problem, and start fixing it.
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From reader reviews:
Shane Ward:

Hey guys, do you would like to finds a new book to study? May be the book with the headline The Resilient
Enterprise: Lean Organizational Design for Business Transformation suitable to you? Often the book was
written by famous writer in this era. Typically the book untitled The Resilient Enterprise: Lean
Organizational Design for Business Transformationis one of several books that everyone read now. This
specific book was inspired many people in the world. When you read this book you will enter the new shape
that you ever know prior to. The author explained their ideain the simple way, therefore all of people can
easily to recognise the core of this e-book. This book will give you alots of information about this world
now. To help you see the represented of the world on this book.

Lillie Moreland:

Reading a e-book tends to be new life style within this era globalization. With studying you can get alot of
information that can give you benefit in your life. With book everyone in thisworld can certainly share their
idea. Books can aso inspire alot of people. Plenty of author can inspire their particular reader with their
story as well astheir experience. Not only the storyline that share in the textbooks. But also they write about
the data about something that you need example of this. How to get the good score toefl, or how to teach
your sons or daughters, there are many kinds of book which exist now. The authors these days always try to
improve their proficiency in writing, they also doing some investigation before they write to their book. One
of them isthis The Resilient Enterprise: Lean Organizational Design for Business Transformation.

Douglas Barney:

This The Resilient Enterprise: Lean Organizational Design for Business Transformation is great e-book for
you because the content that is certainly full of information for you who also always deal with world and till
have to make decision every minute. This particular book reveal it facts accurately using great coordinate
word or we can say no rambling sentencesinside. So if you are read the item hurriedly you can have whole
detailsinit. Doesn't mean it only provides you with straight forward sentences but tough core information
with attractive delivering sentences. Having The Resilient Enterprise: Lean Organizational Design for
Business Transformation in your hand like having the world in your arm, info in it is not ridiculous one. We
can say that no book that offer you world inside ten or fifteen tiny right but this book already do that. So, it
is good reading book. Hey there Mr. and Mrs. stressful do you still doubt that?

Irene Navarro:

As a college student exactly feel bored to be able to reading. If their teacher inquired them to go to the
library or even make summary for some guide, they are complained. Just tiny students that has reading's
heart and soul or real their hobby. They just do what the trainer want, like asked to the library. They go to
generaly there but nothing reading critically. Any students feel that looking at is not important, boring and



also can't see colorful photographs on there. Y eah, it isto be complicated. Book is very important for you
personally. Aswe know that on this period, many ways to get whatever we would like. Likewise word says,
many ways to reach Chinese's country. Therefore this The Resilient Enterprise: Lean Organizational Design
for Business Transformation can make you feel more interested to read.
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