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In fiscal year 2012, the Navy and the Air Force met their adjusted civilian workforce cap targets, but the
Army did not. The Department of Defense (DOD) estimated the civilian workforce cap saved the department
$2.2 billion in fiscal year 2012 and would save a total of $11.5 billion through 2016. At the time the cap was
extended to the services, each was executing its fiscal year 2011 budgets with additional planned growth
expected. Further, the services were granted departmentwide and service-specific exceptions to exceed their
fiscal year 2010 levels by 13,001 full-time equivalents (FTE), or 3.7 percent. It is unclear the extent to which
DOD considered departmentwide priorities for critical skills and competencies to achieve current and future
missions when implementing the cap. DOD's decisions about which skills and competencies to maintain
were not informed by competency gap assessments because DOD has not completed most of those
assessments. In 2006, Congress mandated that DOD conduct competency gap assessments, as part of its
strategic workforce planning efforts, which GAO reported in September 2012 was only completed for 8 of
22 mission critical occupations. Functional community managers are responsible for these assessments, but
did not provide input to the services to help preserve critical skills and competencies. DOD is working
toward completing its gap assessments by 2015. Skill and competency gaps undermine agencies' ability to
meet vital missions. For example, GAO has reported that the shortage of trained acquisition personnel
impedes DOD's capability to oversee and manage contracts. A fully developed workforce plan, with all
completed gap assessments, would help DOD make informed decisions about reducing its workforce and
develop strategies to mitigate skill shortages that impact on achieving the mission. Moreover, DOD did not
document how it maintained critical skills and competencies when making decisions in implementing the
cap, including decisions about exceptions to the cap. DOD granted exceptions to the cap which, officials
stated, were to meet specific mission priorities. For example, DOD granted exceptions for the acquisition
workforce in an effort to meet the department's goal of increasing its acquisition workforce by 10,000 full-
time equivalent positions by fiscal year 2015. Internal control standards state that significant events need to
be clearly documented. Without documenting the approach, GAO cannot determine the extent to which
DOD maintained the department's critical skills and competencies.
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From reader reviews:

Nathan Ramsey:

Throughout other case, little men and women like to read book Human Capital: Critical Skills and
Competency Assessments Should Help Guide DOD Civilian Workforce Decisions. You can choose the best
book if you like reading a book. Given that we know about how is important the book Human Capital:
Critical Skills and Competency Assessments Should Help Guide DOD Civilian Workforce Decisions. You
can add understanding and of course you can around the world with a book. Absolutely right, due to the fact
from book you can know everything! From your country until foreign or abroad you may be known. About
simple issue until wonderful thing you can know that. In this era, we could open a book or searching by
internet unit. It is called e-book. You should use it when you feel fed up to go to the library. Let's learn.

Esta Banks:

Spent a free a chance to be fun activity to accomplish! A lot of people spent their leisure time with their
family, or their friends. Usually they carrying out activity like watching television, likely to beach, or picnic
within the park. They actually doing same thing every week. Do you feel it? Would you like to something
different to fill your current free time/ holiday? Can be reading a book could be option to fill your free time/
holiday. The first thing you will ask may be what kinds of book that you should read. If you want to attempt
look for book, may be the reserve untitled Human Capital: Critical Skills and Competency Assessments
Should Help Guide DOD Civilian Workforce Decisions can be fine book to read. May be it can be best
activity to you.

Jose Campbell:

Do you have something that that suits you such as book? The book lovers usually prefer to pick book like
comic, brief story and the biggest the first is novel. Now, why not seeking Human Capital: Critical Skills and
Competency Assessments Should Help Guide DOD Civilian Workforce Decisions that give your satisfaction
preference will be satisfied by simply reading this book. Reading routine all over the world can be said as the
way for people to know world considerably better then how they react to the world. It can't be said constantly
that reading behavior only for the geeky particular person but for all of you who wants to be success person.
So , for every you who want to start looking at as your good habit, you could pick Human Capital: Critical
Skills and Competency Assessments Should Help Guide DOD Civilian Workforce Decisions become your
current starter.

Abel Mulholland:

As a scholar exactly feel bored to help reading. If their teacher inquired them to go to the library in order to
make summary for some e-book, they are complained. Just tiny students that has reading's heart or real their
hobby. They just do what the instructor want, like asked to the library. They go to right now there but
nothing reading seriously. Any students feel that reading through is not important, boring as well as can't see



colorful pictures on there. Yeah, it is to be complicated. Book is very important for yourself. As we know
that on this time, many ways to get whatever you want. Likewise word says, ways to reach Chinese's
country. Therefore , this Human Capital: Critical Skills and Competency Assessments Should Help Guide
DOD Civilian Workforce Decisions can make you feel more interested to read.
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