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A revolutionary new resource that brings documentation product management ideas up to date

The 1994 bestselling classic Managing Your Documentation Projects set the industry standard for technical
documentation. However, since then, much has changed in the world of information development. With this
new title, JoAnn Hackos looks beyond the structured project of the 1980s and 1990s. Instead, she focuses on
the rapidly changing projects of the 21st century and addresses how to introduce agile information
development without neglecting the central focus of planning information design and development around
the needs of information users.

As an information-development manager, you are expected to reduce costs and project time, do more work
with fewer resources and less money, and increase the value of the information you deliver. Recognizing
this, Hackos has carefully designed this book to help you do precisely that. She helps you make strategic
decisions about information development and directs the discussion of project management toward smarter
decision-making.

An update of the original 1994 Information Process Maturity Model (IPMM) presents you with a method by
which you can compare the state of your organization to others, evaluate your current status, and then
consider what is necessary in order to move to the next level.

Information Development offers a completely new look at best practices for all phases of the document
development lifecycle, including:

Managing a corporate information portfolio●

Evaluating process maturity●

Partnering with customers and developing user scenarios●

Developing team effectiveness and collaboration●

Planning and monitoring information projects●

Managing translation and production●

Evaluating project performance●

Managing for quality, efficiency, and cost-effectiveness●

The companion Web site includes electronic versions of the templates and checklists featured in the book.

Wiley Technology Publishing Timely. Practical. Reliable.

Visit our Web site at www.wiley.com/compbooks/
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From reader reviews:

Joe North:

This Information Development: Managing Your Documentation Projects, Portfolio, and People usually are
reliable for you who want to certainly be a successful person, why. The reason why of this Information
Development: Managing Your Documentation Projects, Portfolio, and People can be one of several great
books you must have is actually giving you more than just simple studying food but feed a person with
information that possibly will shock your prior knowledge. This book is usually handy, you can bring it all
over the place and whenever your conditions at e-book and printed types. Beside that this Information
Development: Managing Your Documentation Projects, Portfolio, and People forcing you to have an
enormous of experience including rich vocabulary, giving you demo of critical thinking that we realize it
useful in your day activity. So , let's have it and luxuriate in reading.

Jennifer Wetzel:

The book untitled Information Development: Managing Your Documentation Projects, Portfolio, and People
contain a lot of information on the idea. The writer explains your girlfriend idea with easy way. The
language is very clear to see all the people, so do certainly not worry, you can easy to read that. The book
was written by famous author. The author will take you in the new time of literary works. You can easily
read this book because you can read more your smart phone, or device, so you can read the book inside
anywhere and anytime. If you want to buy the e-book, you can open up their official web-site and also order
it. Have a nice go through.

Fred Garza:

Many people spending their moment by playing outside with friends, fun activity having family or just
watching TV the whole day. You can have new activity to enjoy your whole day by reading a book. Ugh, ya
think reading a book really can hard because you have to use the book everywhere? It fine you can have the
e-book, bringing everywhere you want in your Mobile phone. Like Information Development: Managing
Your Documentation Projects, Portfolio, and People which is obtaining the e-book version. So , why not try
out this book? Let's see.

Christopher Decker:

A lot of book has printed but it is unique. You can get it by net on social media. You can choose the very
best book for you, science, comic, novel, or whatever simply by searching from it. It is identified as of book
Information Development: Managing Your Documentation Projects, Portfolio, and People. You can include
your knowledge by it. Without causing the printed book, it may add your knowledge and make you actually
happier to read. It is most significant that, you must aware about reserve. It can bring you from one location
to other place.
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