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In recent years organizations of all kinds have learned that project working, once considered significant only
for engineering and construction companies, can help to ensure that the intended benefits of business change
will be realized in full and on time. This development means that more people than ever before need to
understand the basic process, language and purpose of project working. That awareness is important not only
for those actually engaged in project work, in all sectors of industry and commerce, but also for senior
managers, project sponsors and the other stakeholders.The fourth edition of Essentials of Project
Management is the junior complement to Dennis Lock's comprehensive, successful and encyclopaedic
textbook, Project Management (now in its Tenth Edition). Essentials provides a concise, straightforward
account of the principles and techniques of project management, designed to meet the needs of the business
manager or student. Using examples and illustrations, the author introduces the key project management
procedures and explains clearly how and when to use them. The Essentials of Project Management remains
the ideal first text for anyone new to project working or students studying project management as part of a
wider business qualification or degree.
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From reader reviews:

Larry Parrish:

The feeling that you get from The Essentials of Project Management is the more deep you rooting the
information that hide in the words the more you get enthusiastic about reading it. It does not mean that this
book is hard to comprehend but The Essentials of Project Management giving you excitement feeling of
reading. The copy writer conveys their point in a number of way that can be understood by anyone who read
it because the author of this publication is well-known enough. This particular book also makes your own
vocabulary increase well. So it is easy to understand then can go along, both in printed or e-book style are
available. We recommend you for having this particular The Essentials of Project Management instantly.

Donna Kerns:

A lot of people always spent all their free time to vacation or even go to the outside with them friends and
family or their friend. Are you aware? Many a lot of people spent many people free time just watching TV,
or playing video games all day long. If you want to try to find a new activity this is look different you can
read any book. It is really fun for you. If you enjoy the book you read you can spent all day long to reading a
book. The book The Essentials of Project Management it is rather good to read. There are a lot of people that
recommended this book. These people were enjoying reading this book. In the event you did not have
enough space to bring this book you can buy the e-book. You can m0ore simply to read this book out of your
smart phone. The price is not to fund but this book provides high quality.

Cheryl Alexander:

Can you one of the book lovers? If so, do you ever feeling doubt if you are in the book store? Make an effort
to pick one book that you find out the inside because don't evaluate book by its deal with may doesn't work
here is difficult job because you are scared that the inside maybe not as fantastic as in the outside look likes.
Maybe you answer may be The Essentials of Project Management why because the fantastic cover that make
you consider concerning the content will not disappoint a person. The inside or content is fantastic as the
outside or even cover. Your reading 6th sense will directly guide you to pick up this book.

Caleb Hutto:

Reading a book to be new life style in this 12 months; every people loves to study a book. When you
examine a book you can get a wide range of benefit. When you read textbooks, you can improve your
knowledge, since book has a lot of information onto it. The information that you will get depend on what
sorts of book that you have read. If you would like get information about your examine, you can read
education books, but if you act like you want to entertain yourself read a fiction books, such us novel,
comics, and also soon. The The Essentials of Project Management will give you a new experience in reading
a book.
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