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Beyond Six Sigma and Lean! Design your processes to facilitate real business growth, in both healthy
and unhealthy economies

Design for Operational Excellence defines why companies embark upon continuous improvement—and the
true answer is not to improve efficiency, quality, or eliminate waste! The reason is to achieve Operational
Excellence. Duggan, an established authority on OpEx, provides the design criteria and guidelines that
enable you to grow your business organically by refocusing management’s attention from running the
business to growing the business. Founded on eight key principles, this groundbreaking system facilitates the
continuous flow of value into any operation—from customer service to sales to manufacturing.

Kevin J. Duggan is a renowned speaker, executive mentor, and educator in applying advanced lean
techniques to achieve Operational Excellence and the author of two books on the subject: Creating Mixed
Model Value Streams and The Office That Grows Your Business—Achieving Operational Excellence in Your
Business Processes. As the Founder of the Institute for Operational Excellence, the leading educational
center on Operational Excellence, and Duggan Associates, an international training and advisory firm, Kevin
has assisted many major corporations worldwide, including United Technologies Corporation, Caterpillar,
Pratt & Whitney, Singapore Airlines, IDEX Corporation, GKN and Parker Hannifin. A recognized expert on
Operational Excellence, Kevin is a frequent keynote speaker, master of ceremonies, and panelist at
international conferences, and has appeared on CNN and the Fox Business Network.
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From reader reviews:

Elaine Roberts:

Book is definitely written, printed, or illustrated for everything. You can know everything you want by a
reserve. Book has a different type. As we know that book is important factor to bring us around the world.
Adjacent to that you can your reading proficiency was fluently. A book Design for Operational Excellence:
A Breakthrough Strategy for Business Growth: A Breakthrough Strategy for Business Growth will make you
to be smarter. You can feel considerably more confidence if you can know about every thing. But some of
you think this open or reading a new book make you bored. It isn't make you fun. Why they may be thought
like that? Have you looking for best book or suitable book with you?

Avril Morris:

Are you kind of occupied person, only have 10 as well as 15 minute in your time to upgrading your mind
ability or thinking skill even analytical thinking? Then you are having problem with the book than can satisfy
your small amount of time to read it because this time you only find book that need more time to be read.
Design for Operational Excellence: A Breakthrough Strategy for Business Growth: A Breakthrough Strategy
for Business Growth can be your answer given it can be read by a person who have those short spare time
problems.

James Reed:

Many people spending their time period by playing outside together with friends, fun activity along with
family or just watching TV all day every day. You can have new activity to invest your whole day by reading
through a book. Ugh, ya think reading a book will surely hard because you have to accept the book
everywhere? It okay you can have the e-book, delivering everywhere you want in your Mobile phone. Like
Design for Operational Excellence: A Breakthrough Strategy for Business Growth: A Breakthrough Strategy
for Business Growth which is finding the e-book version. So , why not try out this book? Let's find.

Arthur Haynes:

Reading a e-book make you to get more knowledge as a result. You can take knowledge and information
originating from a book. Book is written or printed or created from each source that will filled update of
news. With this modern era like today, many ways to get information are available for you actually. From
media social just like newspaper, magazines, science book, encyclopedia, reference book, novel and comic.
You can add your understanding by that book. Do you want to spend your spare time to open your book? Or
just trying to find the Design for Operational Excellence: A Breakthrough Strategy for Business Growth: A
Breakthrough Strategy for Business Growth when you desired it?
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